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1. Policy Statement

The Basement Door is committed to providing a safe, healthy and supportive environment for all
volunteers, young people, participants, visitors and members of the public involved in our activities.

As a mobile charity operating across a range of venues — including cafés, pubs, community spaces,
festivals, outdoor events and fairs — we recognise our responsibility to manage health and safety
appropriately in a variety of environments.

We will take all reasonably practicable steps to:

prevent injury, illness and harm arising from our activities;
provide safe systems of work and volunteering;

assess and manage risks proportionately;

protect the welfare of children and young people;

support volunteers to work safely and confidently;

comply with relevant UK health and safety legislation;

work cooperatively with venue operators and event organisers.

We recognise that some activities involve an element of managed risk. We aim to balance safety with
enabling young people to participate, learn, develop skills and contribute positively.

This policy applies to:

trustees;

adult volunteers;

young volunteers aged 13-17;

young adults aged 18-22;

session leaders;

freelance facilitators;

participants and visitors attending Basement Door activities.

This policy will be reviewed annually or sooner if activities, legislation or organisational structures
significantly change.

2. Responsibilities

Trustees
The trustees of The Basement Door have overall responsibility for health and safety and will ensure:

appropriate policies and procedures are in place;
suitable insurance is maintained;

risk assessments are completed where required;
volunteers receive appropriate guidance and training;
incidents and concerns are reviewed appropriately.
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Lead Volunteer / Event Lead

Each session or event will have a designated Lead Volunteer or Event Lead responsible for day-to-day
health and safety management.

The Lead Volunteer will:

ensure appropriate supervision arrangements are in place;

complete or review event risk assessments;

carry out a dynamic assessment of the venue on arrival;

ensure emergency exits and procedures are known;

manage accidents or incidents appropriately;

ensure safeguarding concerns are reported in line with safeguarding policy;
stop any activity considered unsafe.

The Lead Volunteer must be clearly identified on event rotas or planning documents.

All Volunteers
All volunteers are expected to:

take reasonable care for their own safety and that of others;
follow health and safety guidance and instructions;

raise concerns promptly;

use equipment safely and appropriately;

report accidents, incidents and near misses;

cooperate with venue staff and event organisers;

behave responsibly and respectfully.

Volunteers must not undertake tasks they feel untrained or unsafe to perform.

3. Young Volunteers (Aged 13-17)

The Basement Door values the contribution of young volunteers and recognises the additional duty
of care owed to under-18s.

We will:

provide age-appropriate supervision;

ensure young volunteers are not placed in unsafe situations;
avoid assigning high-risk responsibilities to under-18s;
obtain parental/carer consent where appropriate;

provide clear induction and guidance;

ensure safeguarding procedures are followed at all times.

Young volunteers must:

e follow instructions from adult leaders;



e avoid unsafe behaviour;
e report concerns, injuries or hazards immediately.

Under-18s will not:

e work alone in unsupervised settings;
e handle hazardous substances unless specifically risk assessed and supervised;
e undertake tasks involving alcohol service, cash security, or unsafe manual handling.

4. Risk Assessment

Because The Basement Door operates in multiple venues and public settings, risk assessment is
central to safe delivery.

Event and Activity Risk Assessments
A suitable and proportionate risk assessment will be completed:

for regular activities;

for new venues;

for higher-risk activities;

for public events and fairs;

where young volunteers are involved.

Risk assessments should consider:

fire safety and evacuation;
crowd management;

slips, trips and falls;
electrical safety;

manual handling;
safeguarding risks;

lone working;

transport arrangements;
weather conditions for outdoor events;
accessibility and inclusion;
first aid arrangements.

Dynamic Risk Assessment

As venues vary, volunteers are expected to undertake ongoing “dynamic” risk assessment during
activities.
If a situation becomes unsafe, volunteers should:

® pause the activity;

e seek support from the Lead Volunteer;
® remove participants from immediate danger if necessary;



e contact venue staff or emergency services where appropriate.

5. Venue Safety
The Basement Door often operates within venues managed by third parties.
Where possible, the Lead Volunteer will:

confirm the venue has appropriate safety arrangements;
identify fire exits and assembly points;

check for obvious hazards;

ensure activities are appropriate for the space;

clarify responsibilities with venue staff or organisers.

Where concerns cannot be adequately addressed, activities may be modified or cancelled.

6. First Aid and Accidents

A basic first aid kit will be available at Basement Door-led events wherever reasonably practicable.
At least one responsible adult present at activities should:

e hold current emergency first aid training where possible; or
e know how to access venue/event first aid provision.

All accidents, injuries, incidents and near misses must be recorded using the organisation’s accident
reporting process.

Serious incidents must be reported promptly to trustees and, where required, to:

emergency services;

safeguarding authorities;

insurers;

the Charity Commission or HSE where legally necessary.

7. Fire Safety and Emergencies
At each venue, volunteers should:

identify fire exits and assembly points;

keep exits clear;

follow venue emergency procedures;

contact emergency services where necessary.

In an emergency:

1. Prioritise immediate safety.



2. Evacuate calmly if required.
3. Account for young people where possible.
4. Inform emergency responders of any concerns.

8. Safeguarding and Welfare
Health and safety is closely linked with safeguarding.
All volunteers must follow The Basement Door’s safeguarding and child protection policies.
Any concerns regarding:

abuse;

neglect;

exploitation;

unsafe behaviour;

bullying;

substance misuse;

mental health crisis;

unsafe adults or environments

must be reported in line with safeguarding procedures.

9. Lone Working
The Basement Door will avoid lone working with children and young people wherever possible.
Where lone working cannot be avoided, appropriate safeguards should be used, such as:

informing another volunteer of location and timings;
maintaining phone contact;

avoiding isolated settings;

following safeguarding procedures;

conducting meetings in public or observable spaces.

10. Manual Handling and Equipment
Volunteers should avoid lifting or carrying items beyond their capability.
Where equipment is used (e.g. music equipment, tables, gazebos, displays):

e safe lifting practices should be followed;

e equipment should be checked before use;

e damaged equipment should not be used;

e electrical items should appear safe and suitable.



11. Alcohol, Smoking and Substances
As some activities take place in pubs or licensed venues:

volunteers under 18 must not consume alcohol during Basement Door activities;

adult volunteers must remain fit to carry out responsibilities safely;

illegal drugs are prohibited;

smoking/vaping should only take place in permitted areas away from young people where
possible.

Anyone whose behaviour creates a safety or safeguarding concern may be asked to leave.

12. Behaviour and Personal Safety
The Basement Door expects respectful and safe behaviour from all participants and volunteers.
Violent, threatening, discriminatory or abusive behaviour will not be tolerated.
Where behaviour presents a risk to others:

de-escalation should be attempted where safe;

support should be sought from venue staff if necessary;
individuals may be asked to leave;

emergency services may be contacted in serious situations.

Volunteers should not place themselves at personal risk when managing conflict.

13. Insurance

The Basement Door will maintain appropriate insurance cover, including:
e public liability insurance;

e employer’s liability insurance where required;
e any additional cover appropriate to activities undertaken.

14. Monitoring and Review
This policy will be:

e reviewed annually;
e updated following significant incidents or operational changes;
e supported by practical risk assessments and procedures.

All volunteers will be made aware of this policy and expected to follow it.



